	Chippewa Retreat Lodge & Resort

	Condominium Ownership FAQ’s

	What is Chippewa Lodge & Resort?



	A combination of 3 things really; 
1-  A Resort for family vacations and Group Retreats
2 – A Recreation Center; Membership is open to the public.
3 – An Investment Opportunity for those interested in owning a vacation property that won’t just suck additional funds or create headaches to maintain.


	What am I getting when I purchase a Condo?



	First of all, you get value. The condos are priced at appraisal + furniture + fitness membership + garage. Unlike other residential property on the lake in the Northwoods, there is no pie in the sky pricing involved here.
Secondly, you get a property that is on some of the best shoreline Manitowish Waters has, and Manitowish Waters is considered one of the best locations in the Northwoods to own lakefront property.

Third, you get appreciation of the asset; which for the past 5 years has conservatively averaged 10%+.

Fourth, you get a property you will be able to reap cash benefits from as long as your Unit is placed under the Rental Management Agreement. The amount of this cash benefit depends on how much the owner uses it themselves and during which time periods. However, as time goes on, the further development of Chippewa Retreat will make the resort more and more popular during its high season as well as during months other than June through October, currently its high season. The Lodge will become a popular get-a-way destination, and as an asset in the rental pool, the owner will continue to see increased benefits with the additional development of the Lodge and Resort Amenities.

Finally, you get attention from a tried and true property management team (CareTakers, LLC – www.Northwoodscaretaker.com) which will ensure that the asset you buy will remain in good order for as long as you own it and continue to place it in the hands of the management company for care and maintenance. 



	Can I use it anytime I want to?



	The answer is a qualified yes. I say qualified because there is a caveat. During the time the condo is under the Rental Management Agreement, the owner is subject to prior reservations on the condo when making their reservation and each stay is limited to 21 consecutive days, with an equal amount of time away after each stay. If your Unit is not under the Rental Management Agreement, you can use the condo whenever you like and however long you want to stay.

	Why do I have to pay to use my own property?



	Along with the condo, when an owner buys the condo, there is a list of items that the management company puts in the condominium to facilitate and enhance the rental value and comfort of the condo. These items remain the property of the management company and will be removed from the condo when the condo owner no longer wishes to have the condo in the rental pool. These items include bed linens, towels, glassware, silverware, etc. Additionally, the management staff has a cleaning routine which must not be interrupted whether an owner is occupying the condo or a guest. This management staff is responsible for daily housekeeping and maintenance of the unit during anyone’s stay, owner or not. This has three very important supporting reasons; 1 – to keep the staff employed year round ensuring that each condo is cared for at the highest level of quality and attention to detail,  2 – to allow the owner to really be on vacation when the owner decides to use the condo. With the staff cleaning and maintaining during an owner stay, the owner has very little to do but relax and enjoy the Northwoods, no matter what time of year. & 3 – Routine staff oversight of the condo makes sure the asset remains secure and in the best possible state of condition 365 days a year, ensuring protection of the owner’s investment.

Keep in mind, that maid and maintenance services for a private home would be a headache for the owner and probably cost a lot more given the economies of scale available to the management company.

So the 25% owner stay fee, is for services and use of assets during the stay that are provided by the management company and not owned by the owner. 



	Do I own it then?



	It is a regular real estate deal, with title transfer, there is no question whatsoever that the condo and the undivided interest in the common property belongs to the owner along with the membership in the spa which stays with the property along with a list of furnishings, which list is provided for on a bill of sale at closing.



	How much does it cost?



	The price of the condos:
The Perch: (SOLD)
The Nest: $515,000+ Furnishings ($70,000) + Fitnes Mem. ($15,000) + Garage ($35,000)
The Den: $400,000 + Furnishings ($60,000) + Fitness Mem. ($15,000) + Garage ($35,000)
The Lair: $400,000 + Furnishings ($60,000) + Fitness Mem. ($15,000) + Garage ($35,000)
The Lilly Pad: $800,000 + Furnishings ($100,000) + Fitness Mem. ($15,000) + Garage ($35,000)

The Duck’s Blind: $850,000. + Furnishings ($100,000) + Fitness Mem. ($15,000) + Garage ($35,000)
The annual maintenance fees for the common areas of the condominium property are shared by all the condo owners. These are generally considered the “outside” maintenance costs. Such maintenance is the subject of a contract between the management company and the condo association. This document is available on the website for review or reproduction whichever is applicable to the prospective buyer. The monthly association dues are currently $250.00/Month in 2005. 
The costs associated with a particular condo which are the responsibility of the owner, are utilities, taxes, insurance (building inside and contents only), telephone, satellite, etc.  

The costs associated with cleaning prior to and after renters and owner stays is covered by the % of the rents the management company takes. These percentages are spelled out in a Rental Management Agreement entered into between the management company and the condo owner at closing. Currently for an owner’s stay, the cost is 25% of the going rate. For a renter, the owner gets 65% of the rent to cover their costs and the management company gets 35% of the rent to cover their costs.

If the furniture, fixtures or interior of the condo needs repair, the owner pays the management company for these repairs. However, the management company, by keeping an eye on the asset, knows if a renter causes a disrepair that needs to be fixed and this is billed directly to the renter. So there is a huge effort to keep these types of repairs chargeable to the owner at a minimum. 



	Why would I want to buy it?



	First of all, it is a better investment than a private home, since the property is totally managed from the start and can remain managed for the duration of ownership. Maintaining a private home in the Northwoods is costly, and if not done or done wrong, will diminish the investment.

Secondly, it is property, which when maintained to the highest standards, will appreciate as well if not better then any equivalently priced home in Manitowish Waters because of the Resort Amenities.
Thirdly, it is allowable to rent the condo and generate some cash with which to pay the carrying costs of the investment. For a private home, while this is allowable today, there is pressure to prevent this in the future. And even if you rented your private home, you would still need a company to ensure the renters were quality and the place was prepped and cleaned before and after respectively. Generally, it is tough to generate income off of a private home unless the owner is set up to do this or hires someone to do it for them. 

Fourth, the comfort level of staying in the Northwoods at what is really a country club setting is far greater for owners and their children, especially if any of these persons is easily bored. 

Fifth, the camaraderie that the owner and their family members will find in having other guests to meet will last a life time.

Sixth, if they invite house guests, these guests can stay at other assets of the Resort and not be all over each other in one home, sometimes a recipe for ruining both family vacations.

Finally, the Improvements to the Resort will only generate additional value for the condo investment which will be exponential as the development proceeds. 



	How can my condo investment pay for itself.



	Lets say that the condo is bought outright and that the annual costs associated with fees, taxes, utilities, insurance, etc. equal $15,000.00. If the weekly rental rate is $2500.00 and the owner gets 65% of this, then the owner is getting $1,625.00. So if the owner rents the condo for 12 weeks of the summer, then the owner should be able to have all the costs covered. Is 12 weeks likely? Yes, once the word gets out and the popularity grows. Is it guaranteed? No. If the condo is financed, while the rents will not cover the interest on the loan in addition to the other hard costs, the appreciation of the condo’s value will more than compensate at today’s rates, i.e. 7% loan interest vs. 10% appreciation. 



	Who manages the CRRS Condominium and what do they do for me?



	Most of this is covered in agreements which are available on this website to prospective buyers; i.e. the Property Management Agreement and the Rental Management Agreement. The rest is covered in earlier responses.



	Does this ever change?



	Covered in earlier responses.



	What if I want to boat/ski/snowmobile, while I’m there?



	Go ahead. And if you want, the management company will assist you with rental equipment making it available upon your arrival and getting it back to where it belongs when you depart. There will be additional fees, but we have staff working year round to make such arrangements so you don’t have to worry about the hassle.



	Can I keep my boat/jet ski/snowmobile there? 



	That depends on whether you have your unit in the rental pool. Each condo owner had pier space for a couple of boats. But if the expected guests have to use this space when the condo is being rented, then the owners would have to store these while they are not using their condo. However, you will have an offsite garage available included in the purchase price. These are $28’ wide and 32’ deep and large enough to accommodate boats, snowmobiles, bikes, etc.. They also have in attic storage. The management company will be more than happy to assist in helping you move these items to and from the resort property.


	Can I bring my pet?



	Yes, as long as you abide by Chippewa Retreat’s pet policy. This policy is clearly detailed on our website: www.chippewaretreat.com.



	Prospective Investors should not hesitate to call John McGraw (Owner & Realtor) for more detailed answers to these and other questions not answered here. The Property Management Agreement and Rental Management Agreement on the Investment Opportunity Page can be opened and printed out for your reference and convenience.
Office: (715) 543-8111 Ext. 4

Home: (715) 543-8111 Ext. 5

Cell: (715) 904-0020




